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Life lessons from a seasoned Facility Management professional
Jim Loesch, CFM, IFMA Fellow



y? What is in itjgor Me?




NEWEE Y GOAL

VEA'R J PLAN



There is value in setting goals™
and having a Plan AND back-up Plans!
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Get organized using schedules!



Consider more than money
when assessing cost.




WHY Plan?
The reality:

Very few things in life
you can Actually
Control!
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WHY Plan?

The reality:

Time is a finite
resource, there is
Never Enough!




WHY Plan?

The reality:

Without Goals you
have no direction or
Purpose.




WHY Plan? |
. The reality:

Having a well thought-
out plan, and sticking
to it (and adjusting as
necessary) increases
the likelihood of
Success!




WHY Plan?

The reality:
. Work is not all
that there is. Seek
physical :
family Balance.

social

mental
work
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What | Learned



Wishing does not fake things happen!



Don’t underestimate the value of

makeedlefcaim
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e What are your goals -
professional, personal,
financial?

— Short-term
— Medium-term
— Long-term

e Do you have contingency
plans? What are they?
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When do you want to
achieve each of your goals?

hat are the

known durations?
hard deadlines?

dependencies?
nat is the critical path?

nere possible your
schedule should have float.
Nothing ever goes 100% as
planned.




How much time, energy and effort do

you have to devote:
To your job
To your career
To your family / personal life

How much money will it take?
Personal budgeting
Cost sharing / sweat-equity
Grants / scholarships
Financing options

Resources / aids
Professional organizations (IFMA)
Internet resources



Integrate
your

Plans
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Be honest.
Write it down.

Consult with a mentor /
significant other.

Revisit regularly.

Adjust, have a Plan “B”, “C”.
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Be realistic.

c Plan for the short, medium and
long-terms.

D Include “float” where possible.
L Identify the “critical path”.

Coordinate with other schedules.
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Plan for the time, effort and money
needed for each “phase”.

Study / practice time management.

Do not over-commit for extended
periods.

Request feedback from colleagues /
significant others / family.

Learn to say “no”.






